
WILDWATER CANOEING ANNUAL PLAN/ BALANCED SCORE CARD (BSC) 2018 – Based on the Ambitions 

of the “Stronger Together” Strategic Plan 

No. Action Details Performance 
Measures 

Completion 
Date 

BSC 
Target % 

Current 
“RAG” 
Rating 

Completed 
Percentage 
(Please only 
complete 
when fully 
achieved) 

Owner Interdependencies 
(The key internal 
partnerships 
required for 
delivery) 

Ambition – Improve Pathways to Performance and International Success 
2018-2021 Objective: Fielding a larger GB Team at World Championships and World Cups with competitors in all canoeing and kayak 
categories shows our long-term intent to continue supporting International Competition. For all international events the aim will be to achieve 
finalists in all classes. 

International Events 

2018 Classic & Sprint World Championships Muotathal, SUI. World Cup races Celje, SLO & Banja Luka, BIH. Junior / U23 European 
Championships Skopje, FYROM 

2019 Sprint World Championship with CSL La Seu d’Urgell ESP, World Cup Races Treignac/ Vezere FRA & Sort/ La Seu ESP. European 
Championships Kobarid/ Soca SLO. Junior/U23 World Championship Banja Luka BIH 

2020 Classic & Sprint World Championships Cheat River USA. World Cup races USA. Junior / U23 European Championships Solkan, SLO 

2021 Sprint World Championships Divoka Voda, Bratislava SVK. World Cup races TBC. Junior / U23 World Championships TBC 

  

  

2018
/19 

Increase the number 
of training and 
practice camps   

Number of 
Camps including 
at race venues  

     Skills based, team 
and squad camps 
needed 

         

         

2018
/19 

Develop squad & 
team coaching & 
management  

Clear structure, 
roles & 
responsibilities.  

     using coaches 
from abroad if 
needed 

2018
/19 

Develop team 
planning and 
logistics team  

Coach & Athlete 
feedback. Plans 
in place to 2021 

    julie  

2019
/20 

Increase team 
resources 

Clear Roles, 
More coaches, 
More Parents 

      

         

2018-2021 Objective: Developing more GB Wildwater Centres of Excellence. The existing Centres of Excellence based in Scotland, Nottingham 
& Bradford upon Avon, Wiltshire need support in 2018. London, the North West & South of England, and Wales need to be covered 2019 on.  

 Increase coach and 
parent support in 
Scotland 

Maintain 
existing 
excellent level 
of support 

      

 Bring the WWR 
Discipline-Specific 
Coaching Module to 
Scotland  

expand WWR 
coaching 
capabilities in 
Scotland 

      

 Increase athlete & 
coaching expertise 
in canoeing  

A larger 
Canoeing World 
Championship 
Team  

     International 
Canoeing 
Expertise needed  

 Increase access to 
HPP for training and 
competition 

grow HPP WWR 
Centre of 
Excellence to 
the same level 
as Scotland 

     Improve sharing 
and cross-over 
with Slalom, 
Freestyle and 
Rafting at 
Nottingham  

 Share HPPs world-
class facilities and 
expertise with WWR 
Squad Athletes 

Rival what we 
saw in Pau at 
the World 
Championships 
in 2017 

     facilities & 
expertise now only 
available to  
Olympic 
Disciplines 



 Bring the WWR 
Discipline-Specific 
Coaching Module to 
HPP  

expand WWR 
coaching 
capabilities at 
HPP 

      

 Bring the WWR 
Discipline-Specific 
Coaching Module to 
the South West 

expand WWR 
coaching 
capabilities in 
the South West 

      

 Run the Youth Club 
Championships at 
the Nene Wildwater 
Centre March 2018 

       

2018-2021 Objective: Develop the Wildwater Coaching Pathway and WWR Manual, to be found online at WWW.Wildwater.Org.UK  

 Update the WWR 
Manual with the 
latest tools and 
techniques 

Provide the 
basis for WWR 
Specific 
Coaching 
Qualifications 

     Working with Paul 
Ratcliffe and the 
GB Performance 
Team 

 roll-out the WWR 
Discipline-Specific 
Coaching Module 

expand WWR 
coaching 
capabilities 

     Working with Lee 
Pooley  

 Recognise our three 
top-level coaches  

Develop our 
top-level WWR 
coaches 

     Agree practice-
based coaching 
qualifications 

 Increase athlete & 
coaching expertise 
in canoeing  

expand WWR 
canoe coaching 
capabilities 

     GBR & 
International 
Expertise needed  

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.wildwater.org.uk/
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Ambition – Provide Excellent Competitions 
2018-2021 Objective: to encourage participation in top level competition through offering exciting and challenging National Wildwater 
Competitions and Coaching Events 

2018 British Open: Nottingham, Club Wavehopper Championships: Nene, BUCS Washburn 

2019 British Open: Grandtully, Club Wavehopper Championships: Nottingham, BUCS Washburn 

2020 British Open: Tryweryn, Club Wavehopper Championships: Burrs, BUCS Washburn 

2021 British Open: Tyne/ Tees, Club Wavehopper Championships: Bala, BUCS Washburn 

2022
-on 

2023 Junior & U23 World Championships, 2025 World Cup Series, 2026 Classic & Sprint World Championships 

 Deliver 
National 
Championship 
and British Open 
events 

# Athletes, # 
Classes, # Team 
races, Income, 
Competitor 
Feedback 

     Events Officer & 
Comms,  
 
 

 Deliver the Scottish 
Open 
Championships in 
February 2018 

# Athletes, # 
Classes, # Team 
races, Income, 
Competitor 
Feedback 

     Grandtully 

 Deliver the British 
Open Championship 
in Nottingham in 
Early September 
2018 

# Athletes, # 
Classes, # Team 
races, Income, 
Competitor 
Feedback 

     Part of the British 
Canoeing Festival 
of Sport. Gives a 
great opportunity 
to showcase 
achievements 

 Deliver the Welsh 
Open Championship  

# Athletes, # 
Classes, # Team 
races, Income, 
Competitor 
Feedback 

     Bala Tryweryn 

 Deliver the English 
Open Championship 

# Athletes, # 
Classes, # Team 
races, Income, 
Competitor 
Feedback 

     Tyne/ Tees 

 Deliver WWC 
Coaching Events 

# Athletes, # 
Classes, # Team 
races, Income, 
Participant 
Feedback 

     Previous options:  
Grandtully, Eden, 
Bala Glan Llyn & 
Burrs Activity 
Centres , HPP 
Sleningford Mill 
Bala summer 
school 

 Support the BUCS 
Championships 

      Washburn 

         

2018-2021 Objective: to encourage people into the sport through offering exciting, challenging Regional Wildwater Competitions and 
Introductory Events 

 Deliver the Youth & 
Wavehopper Club 
Championships at 
the Nene  

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Support Wiltshire 
Youth and bring in 
Wave Sport 
Sponsorship 

 Deliver the North 
West WWR Series 
and Regional 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  



 Deliver the E. 
Midlands WWR 
Series and Regional 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  

 Deliver the Southern 
Series and Regional 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  

 Deliver the Scottish 
WWR Series and 
Home Nation 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
the Scottish Canoe 
Association and 
Clubs  

 Deliver the NE WWR 
Series and Regional 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  

 Deliver the Yorkshire 
Series and Regional 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  

 Deliver WWR Taster 
and Introductory 
Events 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Regional 
Development 
Teams, Clubs and 
Go Canoeing  

 Develop a Welsh 
WWR Series and 
Home Nation 
Championships 

# Athletes; # 
Clubs, # Classes,  
Income, 
Competitor 
Feedback 

     Integrated with 
Canoe Wales and 
Welsh Clubs  

 Work with British & 
Welsh Canoeing, 
Freestyle & Rafting 
to run a summer 
festival at Bala  

# Athletes; # 
Clubs, # Classes,  
Income, 
Participant 
Feedback 

     Aim to showcase 
the sport and 
attract new 
participants, 
spectators and the 
trade 

         

2018-2021 Objective: Maintain and Improve WWR Competition Services  

 Develop and 
Implement 
Communications 
and Publicity Plan 

# Social Media 
Posts, # FB 
Participants, # 
Articles in Trade 
& Local press, # 
Tourist Offices 

     With British 
Canoeing Comms 
Team, Venue 
Tourist Offices and 
the Trade 

 Develop and 
implement a new 
race timing, results 
and ranking service 

# Organisers 
using service. 
Organiser & 
competitor 
feedback 

     Beam Timing at 
National Sprint 
Races 

 Develop 
Sponsorship Plan 
with Wave Sport 

Annual Youth 
Club Champs 
prizes 

     Aim to grow 
Wavehopper 
Royalty Revenues 

 Provide help for 
paddlers on their 
own and a structure 
to meet and greet 
newcomers 

# Athletes using 
the service,  
Income, 
Participant 
Feedback 

     (Drivers & who to 
contact etc.) 

 Provide online 
entries to encourage 
participation or 

# on WWR 
Ranking List, # 

     Support British 
Canoeing 
development of 



make entries easier 
or encourage 
participation 
throughout series of 
races by offering 
discounts. 

competing in < 
3 races 

an interactive 
competition 
calendar 

 Simplify race 
organization 
documentation on 
the WWR website 

Organiser & 
Participant 
Feedback 

    Robyn/
Julie 

 

 Develop number of 
race organisers 

# Organisers      Regional and Club 
Mentoring and 
training 

 Buy ten more 
Wavehoppers from 
Perception  

# Wavehoppers 
# Clubs 

     Update WWR Exec 
Stock and support 
the Wavehopper 
Series 

 Get old, unloved and 
unused WWR boats 
back into circulation. 

# WWR Boats # 
Clubs 

    julie  

 Agree future of 
Minibus 

# Races 
attended, 
Income 

    robyn  

 Develop the WWC  
competition 
calendar to provide 
variety and retain 
access to key race 
venues 

# on WWR 
Ranking List, # 
competing in < 
3 races 

    julie Rotate race 
venues over a 2-3 
year cycle 

         

2018-2021 Objective: Develop new WWR Competition and Event Formats   

 provide more 
training time and 
facilities (coaches 
and race shuttles) 

# Athletes 
progressing 
Regional – 
National level 

      

 Develop an event 
format with 
Freestyle and 
Rafting  

# Athletes; # 
Clubs, # Classes,  
Income, 
Participant 
Feedback 

     Work with British 
Canoeing and the 
trade to ensure it 
is commercially 
attractive  

 Ensure all  Regional 
races  have classes 
for every age and 
boat possible 

# Athletes; # 
Clubs, # Classes,  
Income, 
Participant 
Feedback 

     To promote fun 
and help those in 
more stable boats 
aspire to progress 
to wild water 
racing boats 

 Improve Open 
Canadian  
competitions & 
publicity  

# Athletes; # 
Clubs, # Canoes,  
Income, 
Participant 
Feedback 

     include links with 
the open canoe 
association 

         

2018-2021 Objective:  

 Bid for the 2023 
ICF WWC Junior & 
U23 World 
Championships in 
2023 
 

Event Budget 
and Plan agreed 
for Bid 

     Welsh Canoeing, 
Bala Town Council, 
Environment 
Agency & Local 
Tourist Sponsors 
Needed.  

 Bid for the WWC 
World Cup 2025 
with the Irish Canoe 
Union   

High-Level 
Event Budget 
and Plan agreed 
for Bid 

     Irish Canoe Union, 
Welsh Canoeing, 
Bala Town Council, 
Environment 
Agency & Local 



Tourist Sponsors 
Needed. 

 Bid for the 2026 
Senior WWC Classic 
and Sprint World  
Championships 

      Welsh Canoeing, 
Bala Town Council, 
Environment 
Agency & Local 
Tourist Sponsors 
Needed. 

         

 

 


